Logistics means handling an operation that involves providing labor and materials be supplied as needed. Source: Webster's Revised Unabridged Dictionary (1913)
Logistics are the area of military operations dealing with the procurement, distribution, maintenance, and replacement of materiel and personnel. www.army-technology.com/glossary/logistics.html
The Oxford English dictionary defines logistics as: “The branch of military science having to do with procuring, maintaining and transporting material, personnel and facilities.”
1. Logistics is one of the three basic military arts in modern doctrine. These are: 

a. Strategy: the broad plans for employment of military sea, land and air forces. This includes the structure of the force and its broad objectives in times of peace and war; 

b. Tactics: the employment and maneuvering of forces to implement strategy; and 

c. Logistics: the provision of resources to support the strategy and tactics of combat forces. 

LOGISTICS DEFINITION
1. The NATO Glossary of Terms and Definitions provides the following official definition of "logistics" in the Canadian Forces.
"The science of planning and carrying out the movement and maintenance of forces. In its most comprehensive sense, it is those aspects of military operations, which deal with: 

a. the design, development, acquisition, storage, movement, distribution, maintenance, evacuation and disposal of materiel; 

b. the movement, evacuation and hospitalization of personnel; 

c. the acquisition or construction, maintenance, operation, and disposition of facilities; and 

d. the acquisition or furnishing of services. " 

e. From this definition it can be appreciated that modern logistics is a very complicated and far reaching discipline. To obtain a better understanding of its complexity, one need only concentrate upon the words "materiel", "personnel", "facilities" and "services". It is these "aspects of military operations" with which logisticians deal, perhaps not as the office of primary interest but always as an involved party. The functions evolving from this definition include: 

1. supply chain management, which includes but is not limited to: materiel acquisition, storage, distribution and disposal, 

2. transportation: materiel movement, distribution, personnel movement, and evacuation; 

3. facility services; 

4. financial services; 

5. financial management; 

6. food services, clinical nutrition, and nutrition education; 

7. personnel services including personnel movement and documentation; 

8. postal services; 

9. maintenance: materiel maintenance and facility maintenance; and 

10. engineering: materiel design, development, facility construction, and maintenance. 

http://www.forces.gc.ca/admmat/logbranch/handbook/Volume1/chap1_e.htm

The Incident Command System (ICS) is a modular field emergency management system designed for all hazards and levels of emergency response.  This system creates a combination of facilities, equipment, personnel, procedures, and communication operating within a standardized organizational structure. The system is used locally, state-wide and throughout the United States as the basis for emergency response management.  Our use of ICS at UCSB facilitates the University’s ability to communicate and coordinate response actions with other jurisdictions.  In addition, the system facilitates coordination with external emergency response agencies.

ICS Structure

ICS is structured with expandable functional sections:





•   
Incident Commander and Command Staff;





•
Agency Representative





•   
Operations Section





•   
Plans Section





•   
Logistics Section





•   
Finance Section
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Logistics Section:  The Logistics Section is responsible for meeting the resource needs of the Operations Section.  This can include procuring specialized equipment and supplies, communication services, providing food and water to response personnel, and meeting the transportation requirements of the incident.
Emergency Operations Center (EOC)



The EOC is the focal point for centralized management of information, decision-making, resource support, and resource application. The primary role of the EOC in bringing together all relevant information about the emergency in one place is to organize and present that information in a useful format to the organization’s decision-making body, and facilitate the coordination of resources needed to mitigate the effects of the emergency.

EOC Function




An Emergency Operations Center (EOC) is a location or facility from which centralized emergency management can be performed for an organization. The basic ICS management structure is utilized in the EOC.  




The  primary functions of an EOC are to:




1.  
Determine policy direction as needed;




2.  
Provide for campuswide administrative, organizational, informational, technical and resource needs; 




3.  
Provide support to field activities;




4.  
Deal with issues that are too large, too complex or of too long a duration for field resolution.

EOC/ICS INTERACTION


The relationship between the EOC and the field ICS structure is situational.  However, the EOC has broad goals, requiring close coordination with field ICS activities:


Emergency response varies according to the type of emergency and the time of day the emergency first occurs.  Most emergencies will be reported directly to the Campus Police Dispatch Center through the 9-911 phone reporting system. The exception would be in the event of a major phone outage. At that time communication will be maintained through the Police, Facilities Management, Environmental Health & Safety, other radio networks and by handwritten communications via runners.
Recovery


Recovery is the phase of emergency planning that begins before the emergency itself and continues long after the immediate danger has passed.  It may take weeks or even years to recover from a major disaster, such as an earthquake.  The objectives of preplanning the recovery process include the following:
LOGISTICS SECTION
The Logistics Section is responsible for all support requirements needed to facilitate effective and efficient incident management, including ordering resources from off-incident locations. It also provides facilities, transportation, supplies, equipment maintenance and fuel, food services, communications and information technology support, and emergency responder medical services, including inoculations, as required.
The Logistics Section meets all support needs for the incident, including ordering resources through appropriate procurement authorities from off-incident locations. It also provides facilities, transportation, supplies, equipment maintenance and fueling, food service, communications, and medical services for incident personnel. See Figure 4-A.
The Logistics Section is led by a Section Chief, who may also have a deputy. Having a deputy is encouraged when all designated units are established at an incident site. When the incident is very large or requires a number of facilities with large numbers of equipment, the Logistics Section can be divided into two branches (Figure 4-B provides an example).
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Figure 4-A
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Figure 4-B
SUPPLY UNIT.
The Supply Unit orders, receives, stores, and processes all incident-related resources, personnel, and supplies.

Once established, the Supply Unit also has the basic responsibility for all off-incident ordering, including

1. all tactical and support resources (including personnel).
2. all expendable and nonexpendable supplies required for incident support.
The Supply Unit provides the support required to receive, process, store, and distribute all supply orders. The unit also handles tool operations, which include storing, disbursing, and servicing of all tools and portable, nonexpendable equipment.

FACILITIES UNIT.

The Facilities Unit sets up, maintains, and demobilizes all facilities used in support of incident operations. The unit also provides facility maintenance and security services required to support incident operations.

The Facilities Unit sets up the ICP, incident base, and camps, as well as trailers and/or other forms of shelter for use in and around the incident area. The incident base and camps may often be established in areas having existing structures, which may be used in their entirety or only in part. The Facilities Unit also provides and sets up necessary personnel support facilities, including areas for

1. food and water service;
2. sleeping;
3. sanitation and showers; and
4. staging.
This unit also orders, through supply, such additional support items as portable toilets, shower facilities, and lighting units.

Note that providing shelter for victims is a critical operational activity, which will be incorporated into the IAP. Sheltering will normally be conducted by appropriate nongovernmental organization staff, such as the American Red Cross or other similar entities.
GROUND SUPPORT UNIT.

The Ground Support Unit

1. maintains and repairs primary tactical equipment, vehicles, and mobile ground support equipment;
2. records usage time for all ground equipment (including contract equipment) assigned to the incident;
3. supplies fuel for all mobile equipment;
4. provides transportation in support of incident operations (except aircraft); and
5. develops and implements the Incident Traffic Plan.
In addition to its primary functions of maintaining and servicing vehicles and mobile equipment, the Ground Support Unit also maintains a transportation pool for major incidents. This pool consists of vehicles (e.g., staff cars, buses, pick-ups) that are suitable for transporting personnel. The Ground Support Unit also provides up-to-date information on the location and status of transportation vehicles to the Resources Unit.
COMMUNICATIONS UNIT.

The Communications Unit develops the Communications Plan (ICS205) to make the most effective use of the communications equipment and facilities assigned to the incident, installs and tests all communications equipment, supervises and operates the incident communications center, distributes and recovers communications equipment assigned to incident personnel, and maintains and repairs communications equipment on site.

The Communications Unit’s major responsibility is effective communications planning for the ICS, especially in the context of a multiagency incident. This is critical for determining required radio nets, establishing interagency frequency assignments, and ensuring the interoperability and the optimal use of all assigned communications capabilities.

The Communications Unit Leader should attend all incident-planning meetings to ensure that the communication systems available for the incident can support tactical operations planned for the next operational period.

Incident communications are managed through the use of a common communications plan and an incident-based communications center established solely for the use of tactical and support resources assigned to the incident.

Advance planning is required to ensure that an appropriate communications system is available to support incident operations requirements. This planning includes the development of frequency inventories, frequency-use agreements, and interagency radio caches.

Most complex incidents will require an Incident Communications Plan. The Communications Unit is responsible for planning the use of radio frequencies; establishing networks for command, tactical, support, and air units; setting up on-site telephone and public address equipment; and providing any required off-incident communication links. Codes should not be used for radio communication; a clear spoken message—based on common terminology that avoids misunderstanding in complex and noisy situations—reduces the chances for error.

Radio networks for large incidents will normally be organized as follows:

1. Command Net.
Links together: incident command, command staff, section chiefs, branch directors, division, and group supervisors.
2. Tactical Nets.
Several tactical nets may be established to connect agencies, departments, geographical areas, or specific functional units. The determination of how nets are set up should be a joint planning, operations, and logistics function. The Communications Unit Leader will develop the overall plan.
3. Support Net.
A support net may be established primarily to handle changes in resource status but also to handle logistical requests and other nontactical functions.
4. Ground-to-Air Net.
To coordinate ground-to-air traffic, either a specific tactical frequency may be designated, or regular tactical nets may be used.
5. Air-to-Air Nets.
Air-to-air nets will normally be predesignated and assigned for use at the incident.
FOOD UNIT.

The Food Unit determines food and water requirements; plans menus, orders food, provides cooking facilities, cooks, serves, maintains food service areas, and manages food security and safety concerns.

Efficient food service is important, but especially so for any extended incident. The Food Unit must be able to anticipate incident needs, both in terms of the number of people who will need to be fed and whether the type, location, or complexity of the incident indicates that there may be special food requirements. The unit must supply food needs for the entire incident, including all remote locations (i.e., camps and staging areas), as well as supply food service to operations personnel unable leave operational assignments. The Food Unit must interact closely with the following elements:

1. Planning Section, to determine the number personnel that must be fed;
2. Facilities Unit, to arrange food-service areas;
3. Supply Unit, to order food;
4. Ground Support Unit, to obtain ground transportation; and
5. Air Operations Branch Director, to obtain air transportation.
Careful planning and monitoring is required to ensure food safety before and during food service operations, including the assignment, as indicated, of public health professionals with expertise in environmental health and food safety.

Note that feeding victims is a critical operational activity, which will be incorporated into the IAP. Feeding activities will normally be conducted by members of an appropriate nongovernmental organization, such as the American Red Cross or similar entities.
MEDICAL UNIT.

1. The primary responsibilities of the Medical Unit include the following:
2. develop the Incident Medical Plan (for incident personnel);
3. develop procedures for handling any major medical emergency involving incident personnel;
4. provide continuity of medical care, including vaccinations, vector control, occupational health, prophylaxis, and mental health services for incident personnel;
5. provide transportation for injured incident personnel;
6. ensure that incident personnel patients are tracked as they move from origin, to care facility, to final disposition;
7. assist in processing all paperwork related to injuries or deaths of incident assigned personnel; and
8. coordinate personnel and mortuary affairs for incident personnel fatalities.
The Medical Unit is responsible for the effective and efficient provision of medical services to incident personnel. The Medical Unit Leader will develop a medical plan, which will, in turn, form part of the IAP. The medical plan should provide specific information on medical assistance capabilities at incident locations, potential hazardous areas or conditions, and off-incident medical assistance facilities and procedures for handling complex medical emergencies. The Medical Unit will also assist the Finance/Administration Section with the administrative requirements related to injury compensation, including obtaining written authorizations, billing forms, witness statements, administrative medical documents, and reimbursement as required. The Medical Unit will ensure patient privacy to the fullest extent possible.

Note that patient care and medical services for those who are not incident personnel
(victims of a bioterror attack, hurricane victims, etc.) are critical operational activities associated with a host of potential incident scenarios. As such, these activities are incorporated into the IAP as key considerations of the Plans and Operations Sections. These sections should be staffed accordingly with appropriately qualified Emergency Medical Services public health, medical personnel, technical experts, and other professional personnel, as required.
Food and Shelter



Housing and Residential Services will, as a first priority, see to the needs of students living in campus housing. As resources allow, HRS and UCen Dining will provide food supplies.  Through the rationing of food on hand UCSB should be able to maintain the campus student population for at least 72 hours after a major disaster. In addition, the campus may be asked by the Santa Barbara County American Red Cross to activate a Mass Care Shelter for community evacuees.
Resource Management
This unit is responsible for placing and tracking all orders for supplies and equipment for the incident  This involves establishing ordering procedures, names of incident personnel with ordering authority, consolidation of orders and times and locations for delivery of supplies and equipment, and a filing system.
Transportation
The Transportation Department will coordinate the allocation of campus vehicles and provide for supplies of gasoline for emergency use.
Communications
This unit is responsible for developing plans for the effective distribution, use, and maintenance of incident communications equipment and facilities, and for the establishment of telephone and public address systems.  The campus phone system is the first means of communication in the event of an emergency, but due to system failure other means of communication must be developed. Other systems available are the handheld radios used by Facilities Management, Police radios and the campus computer network. Cellular telephones are another means of communication in an emergency.  Runners may be required to hand deliver department status reports.

LOGISTICS SECTION MANAGER
Providing facilities, services and material in support of the incident.  Coordinating with outside service suppliers in support of emergency.
CHECKLIST:


___

Report to EOC and don labeled vest.


___

Assign a Deputy Logistics Section Manager, a Documentation Assistant and a Communication Assistant.


___

Establish Message Center and set up room according to EOC Layout as soon as possible.  Ensure that phones, radio base station, faxes and computer are monitored and that incident information is provided to Documentation for recordkeeping.


___

Obtain briefing from EOC Director and attend periodic briefings.


___

Provide logistics support to field operations in the following areas as required:





•
Facilities Unit (Shelter)





•
Supply Unit (Equipment)





•
Ground Support Unit (Transportation)





•
Communications Unit





•
Medical Unit





•
Construction/Maintenance





•
Volunteer Unit


___

Coordinate with EOC Operations and Plans Sections and ensure needs are obtained and delivered.


___

Coordinate vendor contracts and/or payments with Finance Section.


___

Keep EOC Director apprised of resource status and special needs.


___

Coordinate with local affiliates for assistance (i.e., Red Cross, Direct Relief International, etc.)


___

Maintain log of available resources, including volunteers (i.e., HazCom Coordinators).


___

Maintain activity log of area.

Mission Statement And Plan Design
The UCSB Emergency Management Program Mission is:
to protect life and health,
minimize property and economic damage,
and to maximize restoration of normal activities
for the campus community.
Recent experience has clearly demonstrated that emergency response agency resources are quickly overwhelmed during a major emergency.  Traditional expectations of assistance from fire, police and medical services are not valid during a large, regional emergency.   Self-sufficiency for at least three days is recommended by the experts.
The UCSB Emergency Operations Plan (EOP)   is designed with the intent to assist UCSB preparation and response to all levels of emergencies, including the large, regional earthquake, with minimal impact.  It provides a framework, strategies and mechanisms for departments to coordinate and to cope with the lack of external assistance during the first few days.  An emergency response organization will be developed according to the guidelines set forth in this plan to facilitate rapid communication and decision making which is necessary for maximizing response effectiveness.
The normal chain of command during an emergency may be temporarily suspended.  Utilization of emergency management systems will provide for efficient, effective return to normal conditions.
